
 

 

 

 



 



2017
A B C D E F G H

Year End 

Actual

Approved 

Budget

Year End

Projection

Variance: 

Projection vs. 

Budget

Proposed

Budget

 (Jan-Dec)           

% of 

Total

Incr (Decr) vs. 

2018 Year 

End Projection

% Incr(Decr) 

vs. 2018 Year 

End 

Projection

2019 

Budget 

Notes 

(C-B) (E-C) (G/C)

Revenue
Membership 828,903       850,000       905,048       55,048         915,000       29% 9,952           1% 1
Contributions 918,248       793,100       899,722       106,622       953,722       30% 54,000         6% 2
High Holy Days Contributions 702,416       835,000       707,116       (127,884)      751,000       24% 43,884         6% 3
Sponsorships 49,578         44,826         60,154         15,328         58,500         2% (1,654)          -3% 4
Grants 181,087       60,000         183,568       123,568       96,400         3% (87,168)        -47% 5
Bequests 31,027         5,000           -               (5,000)          25,000         1% 25,000         
Tuition & Program Fees 140,262       170,700       159,310       (11,390)        210,750       7% 51,440         32% 6
Space Use Income 68,785         81,000         50,188         (30,812)        57,000         2% 6,812           14% 7
Other Income 15,706         21,574         18,555         (3,019)          21,400         1% 2,845           15% 8
Release from (Add to) Restriction (net) (305,704)      40,000         106,651       66,651         69,170         2% (37,481)        -35% 9

Total Revenue 2,630,308    2,901,200    3,090,312    189,112       3,157,942    100% 67,630         2%

Expenses

Payroll & Benefits 1,662,200    1,841,461    1,911,326    69,865         2,032,423    65% 121,097       6% 10
Consulting & Professional Fees 260,381       294,991       379,650       84,659         360,810       12% (18,840)        -5% 11
Consumables 196,643       127,715       119,761       (7,954)          125,698       4% 5,937           5% 12
Premises 278,214       292,109       270,900       (21,209)        270,052       9% (849)             0% 13
Office Expense 112,169       151,727       170,745       19,018         162,510       5% (8,235)          -5% 14
Other Operating Expense 88,117         193,198       208,794       15,596         181,450       6% (27,344)        -13% 15

Total Expenses 2,597,723    2,901,200    3,061,176    159,976       3,132,942    100% 71,767         2%

Surplus (Deficit) before Depreciation 32,585         0                  29,136         29,136         25,000         (4,137)          >100%

Transfer to Operating Reserve Fund -               -               15,136         15,136         25,000         9,864           65% 16

Revised Surplus (Deficit) before Depr. 32,585         0                  14,000         14,000         (0)                 (14,000)        -100%
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